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SUPPLY CHAIN DIGEST 

GETTING AHEAD OF THE SLOPE 
In a perfect world, inventories are balanced, production lead times are aligned with purchased materials and  
transportation planning windows are one week in advance allowing for perfect alignment of your shipment to 
your chosen carrier when and where you want your shipment picked up.  The last 7 months has shown that 
the perfect world we strive for is fraught with factors well out of our control as logistics professionals.  
What we can do is get ahead of the slope through a series of steps designed to mitigate risk.  The first step is 
to identify risks.  The most prevalent risk for shipper supply chains in the coming 4th quarter is freight 
budgets careening out of control.  Identifying the impact of the risks is the second step in developing your 
risk mitigation strategy.  In our example, the risk can include lower operating margins, lower carrier 
performance due to an expanded carrier base brought on by diminishing truck capacity and additional 
resource requirements to manage the load planning processes.  After identifying and understanding the impact 
of the risks, prioritization of the risks should be categorized from most to least critical.  Lastly, creation of 
your risk mitigation plan that includes monitoring, communication and implementation of a risk mitigation 
strategy should a key trigger point be met.
As we have seen in the last nine months, a perfect storm has been brewing and it has created an environment 
of higher truck rates due to a lack of capacity.  The slow roll of this storm began well before truck rates 
illustrated an upward slope when production halted in Asia and state economies began shutting down.
                                                                                                                                            Getting Ahead of the Slope cont’d on page 3

	 	 	 	

INDUSTRY NEWS 
๏  DAT Solutions, a freight and analytics company, reported that its average national dry van rate, excluding fuel, 

rose from $1.81 per mile in June to $2.22 per mile in August and $2.40 per mile to date in September. (joc.com 
September 2020)

๏ RLS Logistics expanded its national network of cold storage providers with the inclusion of Grass Refrigerated 
Services & Logistics.  RLS is focused on providing a regional and national network of refrigerated services to 
include less-than-truckload consolidation. (ttnews.com September 2020)

๏ Union Pacific railroad began applying a $500 surcharge to customer loads originating from California on August 
16th.  Since then, Union Pacific has added additional surcharges to $3500 per container on excess cargo for small 
shippers and $1500 for spot market rates originating from LAX. (joc.com. September 2020)

๏ The 2020 Manufacturing and Logistics Report Card has been published by researchers at Ball State and Conexus 
Indiana.  Each state is ranked based upon 9 key manufacturing factors such as manufacturing health, logistics 
health, human capital and others.  The ranking was simplified by Supply Chain Digest to achieve a simple grade.  
The scorecard can be found at:     http://www.scdigest.com/ONTARGET/
20-09-08_TOP_STATES_MANUFACTURING_2020   The surprise number one ranking was Utah overtaking 
Indiana as the top state for manufacturing.  Utah and Indiana are followed by the upper midwest of Wisconsin and 
Minnesota with North Carolina coming in third and Texas at number six.

๏ Cargo theft numbers are in for the 2nd quarter of 2020 with the reported cargo thefts increasing 56% year over year 
according to SensiGuard.  Texas took over top honors from California as the leading state for reported cargo thefts. 
(overdrive.com August 2020)

๏ UPS and FedEx expect the holiday season to be unprecedented with the influx of e-commerce orders due to the 
impact of COVID-19 and the holidays.  UPS expects to add 100,000 seasonal workers while FedEx expects to hire 
70,000.  (ttnews.com September 2020)
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Rockfarm Indexes 

Rockfarm’s truckload index continued its steep 
incline in August, hitting $2.41 average cost per mile 
as capacity tightened.  The $2.41 average is the 
highest average rate per mile since late 2018.  
Contributing factors within our resurgent economy 
extend across multiple points in the supply chain 
from inventory depletion to import resurgence, all 
contributing to more freight shipments and not 
enough trucks to haul the loads.  
As seen in the chart below, the Institute for Supply 
Management’s (ISM) key indexes for August 
illustrate inventory depletion in both manufacturing 
and customers’ inventories from 2.6% to 3.5%.  
Coupled with the increase in manufacturing and a 
2.5% increase in imports, August was a challenging 
month as companies worked to meet production and 
consumer demand.  
Adding to U.S. shipment activity and the sharp 
increase in truckload rates was the increase in ocean 

containers imported in August.  Imports from Asia 
increased 34% in August from June volume.  As a 
result of the influx of imports, congestion began 
creating delays at and around major west coast ports, 
which began trickling into rail heads and intermodal 
hubs such as Chicago and Dallas.  The result? Truck 
rates began increasing as shippers looked for other 
modes to move materials, parts, components and 
finished goods to major markets in the eastern half of the U.S.  The outcome was capacity tightening in major 
markets.  Looking ahead, there are mixed forecasts with some claiming we have seen the peak with September 
leveling off while other forecasts illustrate the holiday surge and pent up demand will continue to drive higher 
import volumes thru year end.  Retailers still reflect empty shelves, and the sure bet is on imports holding 
strong to year end.
Reflective of the increased demand for trucks is ISM’s supplier delivery index. The index showed delivery 
performance of suppliers was slower in August, posting a 58.2% index compared to July ‘s 55.8% and June’s 

56.9%.  We’re midway through September and 
the Rockfarm Truckload Index shows no 
relief, coming in at $2.65 rate per mile. 
The one factor not impacting freight expense 
has been fuel, as the national average has 
remained consistent over the past four months 
with August maintaining at a $2.43 average 
cost per gallon for diesel.  Short term outlook 
on oil prices through 2020 is stable with the 
current prices, however forecasts illustrate oil 
prices in 2021 will rise 13% indicative of 
inventory levels balancing out with 
production in the first quarter of 2021.
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U.S. imports from Asia grew from 1.23 million 
TEU in June to 1.65 million TEU in August, 
according to PIERS.  

Institute for Supply Management (2020 August)
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GETTING AHEAD OF THE SLOPE cont’d from page 1

Unlike Newton’s 3rd Law where for every action, there is an 
equal or opposite reaction, supply chain illustrates a multitude of 
actions create multiple singular reactions.  When viewing a 
lightning strike, we see the movement from the ground up as a 
reaction while the action of the negative charge from the cloud 
to ground is the part we cannot see.  Supply chains are similar, 
with visibility of the order life cycle existing only within our 
own sales order.  The key objective is gaining visibility to the 
reactions happening outside of our own order life cycle that will 
be impacting our supply chain.
State economies are shut down, creating a reaction to bolster the 
economy with economic stimulus.  This, in turn, works to prevent an economic downturn that paralyzes the 
economy well beyond 2020.  The reaction is pent up demand as store shelves and inventory levels shrink 
through e-commerce. Couple the coronavirus shutdown in China with the Chineses New Year, and imported 

goods are delayed until summer’s arrival.  The result? Congestion 
occurs within the West Coast ports foretelling the arteries of 
transport become prime targets for rate increases as capacity 

across transport modes dries up.

COACHES CORNER:  Volume LTL vs. Partial Truck
 In today’s truckload rate environment, volume LTL and 
partial truck routing options become viable from both a cost 
basis and service standpoint.  The lack of truckload capacity 
presents opportunities to reduce order quantities down to LTL 

size shipments in order to find routing options.  The options rest in both traditional LTL carrier routing 
and partial truckload options.  
The challenge for LTL volume shipments are the LTL carrier guidelines defining the characteristics of an 
LTL shipment which may limit routing options.  Key attributes for LTL volume shipment are formalizing 
the quote, understanding the service commitment of the carrier and cargo liability.  Each of these three 
attributes may rule out LTL volume due to cost, the extended service standards and the lower cargo 
liability of the LTL carrier for Volume LTL shipments.  
Depending on your shipping point, partial truck may be available as a routing option giving you a more 
closely aligned service model found in traditional truckload service.  Sourcing is the critical component to 
maximizing the usage of partial truckload as a mode.  Shippers may utilize a non-asset provider to post 
available partial truckload shipments to identify available capacity.  A partial truckload shipment will cost 
more than the allocated cost of a full truckload, and service is 
typically extended by 1 to 2 days.  A critical factor to determine 
is the carrier operations as it relates to final mile delivery.  Will 
the carrier deliver direct on the truck picking up the shipment or 
use a final mile carrier for delivery?  How many other shipments 
are loaded with your shipment, and what is the expected route 
and expected delivery window?  Questions such as these will 
ensure expectations are clear for both shipper and carrier.   
For more information regarding Volume LTL shipping please reach out 
info@rockfarm.com for additional information.
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